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We deliver business value through a
continuum of Strategic IT Consulting
Solutions, geared towards helping you
greatly increase your organization’s
competitive capabilities.

Our consultants, who are also Partners in Ionldea,
are former CIOs of fortune 1000 companies, with
proven industry, business, and technology
experience. We understand the challenges facing
CIOs in today’s competitive world. We offer

practical solutions that work for your industry, When you engage any Partner from
IonIdea to support you in resolving

you_r company, your organization, and your business issues through information
environment. technology, you benefit from the
] _ ] collective experience and expertise
The solutions we offer include Business IT of all Partners in Ionidea.
Alignment, Applications Portfollo M_anagement and Organizations such as American Red Cross,
Analysis, IT Financial Analysis, Business Startup Anadarko, Conoco, Dole, FEC, Georgia
Support, Sourcing Strategy, M&A Integration, Pacific, Land O" Lakes, Excellus Health /

Blue Cross, Sara Lee, and West One
Bancorp have benefited from the
work done by our Partners.

Business IT Alignment.
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What is expected P
of today’s CIOs? = it

e Business expectations of IT have changed
dramatically and executives are expecting
their CIOs to move beyond concerns about cost,
security and quality to help grow the
business," said Marcus Blosch, Vice President
and research director at Gartner EXP

e CIOs become more externally focused;
helping the business to grow customer
relationships, improve competitiveness and
increase overall efficiency
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..................... Top Challenges ‘
faced by | :":
Industry CIOs

Transforming IT to further help Grow their Businesses

1. IT is not aligned with Business

— Support / Cost Center Mindset vs. Customer Solutions Mindset
2. Communication is not effective

— With Business Group, With Vendors, and within IT
3. Organizational Problems

— Silos, Missing Key Functions, Technology Centric vs. Services
Centric

4. Process Problems
— Missing, Bureaucratic, Ineffective, Insufficient

5. People Problems
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Aligning IT and Organizational Mission Goals

Consolidating Common IT / Mission Functions

Hiring and retaining skilled professionals

Obtaining adequate funding for IT programs and projects
Formulating or implementing an enterprise architecture

Consolidating / Virtualizing IT infrastructure

N o U A W=

Implementing and controlling IT capital planning and investment
across the agency

Developing Agency wide IT accountability

Building effective relationships in support of IT initiatives with
agency senior executives

10. Managing or replacing legacy systems
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Why Ionldea?
Value to CIOs

e On demand access to thought leaders and experienced
industry veterans, to consult on issues of strategic
importance to your organization

e Increase your effectiveness by an order of magnitude,
by tapping into the collective knowledge and experience of
Ionldea’s CIO Partners

e Get another perspective and validate your strategic plan
and ideas before going too far down the road through
investments of time and effort on your strategic initiatives

e Delegate development of strategies, plans and programs
for critical issues to your organization

e Customized solutions based upon proven
methodologies and processes .
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Ionldea
CIO Partners

e Ahmad, Shahid - Former CIO of JP Morgan Chase

e Hagedorn, Ray - Former CIO of Sara Lee

e Helbach, Morris - Former CIO of Conoco and Anadarko
Petroleum

e Manner, Richard - Former CIO of Devon Energy
e Matlin, Jerry - Former CIO of Land O’ Lakes
e Perkins, Bart - Former CIO of Dole. Former Partner KPMG

e Peterson, Jim - Former Partner of Coopers, VP of
Engineering at Georgia Pacific

e Sommerwerck, John - Former CIO of Excellus Health /
Blue Cross, West One Bancorp, and Erie Insurance
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Ionldea Solutions
Strategic Consulting

Helping our Clients through Transformational Process

— Business IT IT Portfolio IT Sourcing RS—

Readiness
Strateg

Strategy
Development

IT Strategy

Alignment Management Strategy

*Current vs. Desired +Assessment — *Assess IT * Applications *Overall *Operational
State Customer capabilities - Data Assessment — Fit for ~ Assessment — Assessment —
«ldentify Gaps Surveys, Metrics, Architecture, Purpose, Cost Benefit, People, Services, Financial Mgmt,
«Develop Portfolio Technology Strategic / Tactical, Hardware, Problem Mgmt,
Alternatives Assessment, Architecture, Project Operational Health Applications Release Mgmt,
«Overall Business & Cost/B_enefit Management, _IT «Develop «Develop Capacity Mgmt,
Staff Strategy Analysis Security, Service Recommendations —  Recommendations Incident Mgmt,
-Develop «Develop _ Levels Invest, Reduce — In source, Service Level Mgmt
Recommendations Recommendations «Develop _ Investment, Replace,  Outsource, *Develop _
- Develon Plans «Develop Plans Recommendations Outsource, ASP Offshore Recommendations
.E tp Pl «Execute Plans *Develop Plans *Develop Plans *Develop Plans *Develop Plans
xectte Flans «Execute Plans «Execute Plans «Execute Plans «Execute Plans

Consultants - Seasoned Industry Executives. Former C-Level Fortune 1000. Industry / Technology Experts

Assessments — Proven Methodologies, Analysis / Report Templates, Holistic View

Recommendations — Practical, Fit for Purpose, Based on Best Practices
Implementation Plans — Short / Long Term, Communication, Change Management Leadership

Benefits — Enhance Competitive Advantage, Enhance Revenues, Mitigate Risks, Improve Productivit
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Business
Strategy

e Business Drivers: Compelling need to change or at a minimum evaluate
the current business strategy.

e Focus: Strategy of the overall business or a business unit.

e Objective: Thoroughly analyze the Current State of the business (e.q.
business model, financial metrics, customer base, competitors, assets,
products, strategles etc) agalnst a desired Future State.

e Deliverables: Identification of specific gaps between the Future State and
Current State and develops potential alternatives to close the
E Alternatives are evaluated based on such things as achievability,
risks, costs, benefits, organizational strengths and weaknesses, and ability
to execute.

o Keys to Success: Leadership from the top, clear goals and objectives,
management/employee commitment, accountability, strong teams
consisting of key company leaders, incentives and consequences, change
leadership, and consistent and continuous communications

10
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Business IT
Alignment

e Business Drivers:. All organizations need to take time on a periodic basis
to validate the strategic alignment of all the organizations to the business
strategies and plans.

e Focus: Ensure alignment of the current IT capabilities with the business.

e Objective: The IT capabilities must be validated against the current and
future business strategies, plans, and priorities.

e Deliverables: Assessment of the IT capabilities to cover such things as IT
strategies, organization, staffing, standards, application portfolio,
Oﬁerations, technology infrastructure, budgets, and governance model.
The IT capabilities must be validated against the current and future
business strategies, plans, and priorities..

o Keys to Success: Ideally the alignment effort will include a reasonable
amount of participation from the business areas to ensure IT understands
the business requirements and priorities. At a minimum, the business
needs to support IT undertaking the endeavor, validate the findings and
conclusions on a on-going basis, and upon completion understand and
approve the recommendations.

11
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e Business Drivers: Development of specific plans for aligning IT and
business strategy.

e Focus: Assessment, evaluation, long range planning, and senior level IT
staffing are the functions and activities to develop a sustainable strategy.

e Objective: Development of a bridge between a business point of view
about business goals and the associated business view of information and
the execution of plans and projects to support the business.

e Deliverables: Wwell-articulated IT strategy that aligns IT direction with the
business strategy and provides a basis for critical decisions on the
technologa/ architecture, skills and competencies, or?anization delivery
model and governance model required for successfully implementing that
strategy and managing IT investments.

o Keys to Success: Firms must start measuring strategic alignment as part
of the "you can't manage what you don't measure" philosophy, and start
using strategic plans to build consensus around strategic objectives and
communicate this strategy to all stakeholders

12
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Portfolio
Management

e Business Drivers: Deliver competitive advantage to business through
proper management of IT portfolio.

e Focus: Applications portfolio assessment and governance.

e Objective: Management of a portfolio of IT assets including, IT
applications or infrastructure or even a set of resources, skills and
reIationshiEs; to provide a certain return on investment at an expected
level of risk related to achieving that return.

e Deliverables: Use IT Strategy as the guide to define a transition from the
current state to a desired future state with approEriater defined tangible
and intangible benefits resulting from achieving the future state.
Governance of the IT function and movement along the path of
achievement of the future state is defined appropriate metrics, scorecards,

and mechanisms for adjusting Portfolios.

o Keys to Success: Theoretically, the amount invested in a particular
business application should directly correspond with the amount of value
the application contributes to the business. A portfolio management
approach, in which application spending across the company is treated like
any other investment portfolio, offers a coherent strategy with a clear ROI,

tangible or intangible. i3
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Sourcing
Strategy

e Business Drivers: Year after year, IT is asked to do more, often with less.

e Focus: Making IT more agile and prepared for change. Increase
productivity per budget dollar.

. Obgective: Develop a strategy for sourcing people, applications, hardware,
services.

e Deliverables: IT Sourcing Strategy including an assessment of the
strengths and weaknesses of the current sourcing methodology. Examine
various aspects of sourcing; people, hardware, applications, and
services.

o Keys to Success: Issues like; should the organization build or buy
applications, what are our staffing issues — how does turnover compare
with mdustry norms, how well documented are our systems, etc. must be
answered. Then combined with the results of a comprehenswe application
portfolio assessment, the organization can blend the demands of the
organization with a meaning ul methodology for sourcing these needs.

14
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IT Operational
Readiness

Business Drivers: Increase competence and capabilities in the
delivering technology services to provide strategic support to the
organization.

Focus: Use IT Strategy results to drive operational measures.

Objective: Develop library of best practices for the operation of today’s
IT. Develop Operational Readiness Strategies based on the Information
Technology Infrastructure Library (ITIL).

Deliverables: Definition of processes and methodologies including
financial, problem, release, capacity, change, continuity, incident,
service level, configuration, and availability management.

Keys to Success: The ITIL process calls for continual review and
update of an organization’s operational processes. This review update
is based on the latest ITIL best practices and the changing needs of the
organization

15
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Ionldea

3913 Old Lee Highway, Suite #33B
Fairfax, Virginia 22030, USA

Kishan Ananthram, CEO

Phone: (703) 277-2106

E-mail: kishan.ananthram@ionidea.com
www.ionidea.com 16
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