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ENGAGE EXCELLENCE

EXPLORE

We help your team elaborate on opportunities in your own

business—e.g., improving operational efficiency, productivity,
revenues, and profits—by identifying bottlenecks; infusing
intelligence into your workflow through the application of
technologies such as Al/ML (Artificial Intelligence/Machine
Learning), loT (Internet of Things), and RPA (Robotic Process
Automation); and re-engineering your process.

Prerequisites for the Deliverables - Business acceleration

engagement: opportunities document:
s Documentation or understanding of Y This document will identify processes that
your current process can be improved within your enterprise (or
¢= Pain points (any concerns that have within a division or department)
already been identified) & Description of business processes, both in
i Vision (any ideas that have already current state and accelerated state
been identified) Y Impact of process automation and
Access to key enterprise employees acceleration in terms of costs, efficiencies,
responsible for process and productivity
Y Recommended transition strategy and
Talent Deployed: approach to achieve acceleration
Business Analyst, Process & List of Al/ML, loT, RPA, and other tools
Architect, Al Evangelist required for acceleration

BASIC PACKAGE PREMIUM PACKAGE PROFESSIONAL PACKAGE
Two-month duration for Three-month duration for Four-month duration for

One process, Two processes, Three processes,
up to 10 steps in each process up to 15 steps in each process up to 20 steps in each process

/ Click Here to Contact Us for Exclusive Pricing.



https://www.ionidea.com/packages/contact.php

